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EDITORIAL
BEDC is excited to
host Dr. Jessica
Gordon-Nembhard
in Bermuda to share
diamonds from her
renown cooperative and
community development research. Our
over-arching goal has
always been to design
a first-class cooperative
learning experience for
Bermudians, as well
as provide Dr. Gordon-Nembhard with our
uniquely creative inputs
that can serve to benefit
coop and community
developers world-wide.

SECTION

JESSICA’S
BIO

Dr. Gordon-Nembhard is a political
economist specializing in community
economics, Black Political Economy
and popular economic literacy. Her
research and publications explore
these issues.

Jessica Gordon-Nembhard

DR.
JESSICA
GORDONNEMBHARD
2014 recipient of the “ONI
Award” from the International
Black Women’s Congress
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Professor of Community
Justice and Social Economic
Development and Chair of
the Department of Africana
Studies at John Jay College,
of the City University of New
York (CUNY) in New York City,
USA. She is also Director of the
McNair Post-Baccalaureate
Achievement Program. She
is an affiliate scholar at the
Centre for the Study of Cooperatives at the University
of Saskatchewan, and was
a member of the Canadian
“Measuring the Difference
of Cooperatives Research
Network” (from 20102015). She was an affiliate
scholar with the Economics
Department’s Center on
Race and Wealth at Howard
University from 2008-2015.
In May 2016 Dr. GordonNembhard was inducted into
the U.S. Cooperative Hall of
Fame (www.heroes.coop).

Gordon-Nembhard’s most
recent book, Collective Courage:
A History of African American
Cooperative Economic Thought
and Practice (The Pennsylvania
State University Press, 2014),
was a finalist for the 2014
Benjamin Hooks Book Award
(University of Memphis).
Dr. Gordon-Nembhard is a
political economist specializing
in community economics, Black
Political Economy and popular
economic literacy. Her research
and publications explore
problematics and alternative
solutions in cooperative
economic development and
worker ownership, community
economic development, wealth
inequality and communitybased asset building, and
community-based approaches
to justice.
Dr. Gordon-Nembhard is the
2017 recipient of the CASC
Merit Award for exemplary
contributions to the field of
co-operative studies (Canadian
Association for Studies in
Co-operation). She is also the
2014 recipient of the “ONI
Award” from the International
Black Women’s Congress
(to an “unsung heroine”
who “protects, defends and
enhances the general wellbeing of African people”),
and the 2011 recipient of
the “Cooperative Advocacy

SECTION

FAMILY TIES
Dr. Jessica Gordon-Nembhard
with her children and grandchildren (top) and holding her
newest grandson (left).

and Research” Award from the
Eastern Conference for Workplace
Democracy.
Collective Courage (2014 The
Pennsylvania State University
Press) was a finalist for the
University of Memphis Benjamin
L. Hicks National Book Award
in 2014. Gordon-Nembhard is a
member of the board of directors
of: Green Worker Cooperatives,
the Association of Cooperative
Educators, Grassroots Economic
Organizing Newsletter, Southern
Reparations Loan Fund, Organizing
Neighborhood Equity DC; a cofounder of the Eastern Conference
for Workplace Democracy, the
US Solidarity Economy Network,
and the US Federation of Worker
Cooperatives; and a member
of the Federation of Southern
Cooperatives/Land Assistance
Fund. She is the recipient of a
Henry C. Welcome Fellowship
Grant from the Maryland Higher
Education Commission (2001-
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2004). She received a 2008 USDA
grant on the economic impact of
cooperatives (distributed through
the University of Wisconsin’s
Center for Cooperatives) to study
wealth accumulation through
cooperative ownership.

STYDLERENS

OF MO

The opportunities for local co-ops are ready to
be explored. In the spirit of cooperation, BEDC
extends its services to coop business owners.

Jessica Gordon-Nembhard
earned a Ph.D. and an M.A. in
economics from the University
of Massachusetts, Amherst (1992
and 1989, respectively). She
earned her B.A. degree, magna

"An 'unsung heroine'...
of African people."
cum laude, in Literature and AfroAmerican Studies (with Distinction
in the A-AS Major) from Yale
University (1978); and an M.A.T.
in Elementary Curriculum and
Teaching from Howard University
(1982). She is the proud mother of
two children (Stephen and Susan)
and three grandsons (Stephon,
Hugo, and Ismael Nembhard).

Since future movements are depending on the people
of today, cooperative economics will play a key role in
laying the foundation for a better Bermuda, starting
with our very own millenials and young adults.

SECTION

BEDC is excited to support Bermuda’s Lodges and Friendly Societies in their
growth and member development. Lodges and Friendly Societies, with their rich
histories are at their hearts, cooperatives.

UPCOMING SEMINAR
"There is a promise of a more in-depth exploration and exposition about ‘friendly societies of Bermuda’ with an April event
that will focus on the story of the Good Samaritan lodges."

SAMARITANS
Samaritans Lodge
Cobbs Hill Road, Warwick WK 09

SPECIAL
EDITON
By Dr. Michael
Bradshaw
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This page shows the symbolism and ritual which
gave the sense of secrecy and mystery that
empowered the members and linked them. The
rosettes were ribbon creations to identify events
by a code of colours and their particular form. The
messages were particular to the lodge Order and
thus conveyed information privately while being
worn in ‘plain sight.’ See the lion statuette of the
Lion of Judeae in its presentation of power and
authority and regal essence. To the disrespected
and formerly enslaved masses of Black persons
in the post-Emancipation era who yearned for

LODGE MEMBERS
The friendly society story is
a fascinating look into the
post-Emancipation world in
Bermuda, as well as other
localities around the world.

self-respect as well as respect and acknowledgement by the power personages in society their lion
was a beloved talisman. This was counter-balanced by the ‘white dove’ and its connotations of
peace with prosperity and harmony in the future.
According to Christian tradition it was the dove
that was sent out from the Ark of Noah that heralded the post-flood renewal of the world. These
together tell of mankind now communicating
and discoursing so to live together in harmonious
brotherhood in the post-emancipation world that
would be newly created. Here we can truly unders-
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tand that although the lodge is a
building with the operations that
occur within it, the most significant
element is the people of the lodge
and also the people of the community. It is the easy linking bridges
between the friendly society lodge
and the community that distinguishes it from the haughtier “Free Masonry.” The man and woman shown
are both very well recognized and
powerful personages in general
society and the friendly society
world of Bermuda. Good Samaritans had the greatest involvement
and respect for women among all
lodge Orders when generally when
were definitely lesser class citizens.
The smart clothing and well turned
out formal dress presentation of
men and women is shown in the
individual photos as well as the
gathering of Princess Royal Union
lodge members for a social repast
after a church parade. Although these would have been ‘working class
people’ there were certainly ‘no flies

on them’. Finally, we can commune
reflectively about people and place
and time. The youth banner is from
the ‘junior lodge’ which would have
been the nurturing ground for so
many of the young persons of Paget
and Warwick especially, but which
would have been open to any who
wished to be involved. When there
was no support for youth activities
as in modern times and work was
the only alternative to occupy time
except for the weekend church it
was the lodge that filled all the gaps
that school and youth recreation
and clubs occupy now. This building was well known and has been
used for almost a hundred years
and is still going strong.
By contrast the final photo shows
the outrageously important St.
George’s Samaritan’s school which
has receded into oblivion. The
Princess Royal Union lodge of
Cobb’s Hill Road is the last surviving
Good Samaritan’s friendly society
in Bermuda but is embarking on a

major project to see
that this story is not
lost to memory. The
friendly society story is
a fascinating look into
the post-Emancipation
world in Bermuda as
well as the Americas
and the Caribbean/
Central America. There
are definite commonalities but there are
uniquely Bermudian
aspects as well that
speak to an identification of Bermudian
culture. But in a
cultural melange like
Bermuda where much
of what originated and
developed outside
of the Eurocentric
worldview has been
ignored and despised
this essential window
has been clouded over
and so we could not
see the beauty within
the people and the
organizations.
We thank the BEDC
and specifically those
who have assisted in
allowing us to share
these snippets of our
story with you. There
is a promise of a more
in-depth exploration
and exposition about
‘friendly societies of
Bermuda’ with an April
event that will focus on
the story of the Good
Samaritan lodges. STAY
TUNED FOR DETAILS.
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ECONOMIC & COOPERATIVE
DEVELOPMENT (ECD)
UNIT OVERVIEW
VISION
To brand Bermuda as a
progressive, cutting edge
cooperative development
ecosystem experiment that
contracts short and longterm resource inputs from
world-class practitioners
for iterative gold standard
gains to be valued and
adopted by the wider
cooperative world.

2019/20
Over-Arching
Goals
1. Community engagement
& knowledge center
2. Local/international
partnering & strategic
alliances
3. Best practice model

Developing International
Partnerships / Strategic
Alliances

Cross Sector Education
Coop Development Support

National Network of Coop
Practitioners & Developers

Coop Leader Training & Development

The Preston UK Community
Development Model

Coop Research/
Think Tank

Coop Financing, Structuring & Investing

4. Cooperative ecosystem
champions
5. Sustainable funding & key
resource provisioning
6. Cooperative business &
community impact success
measurement
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Coop Training &
Ecosystem Development
DR. JESSICA
GORDON-NEMBHARD

Living Lab Prototype for
1worker/1vote Movement

Political Economist &
Coop Thought/Community
Development Leader
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PRESENTS THE

SPONSORED BY

SUNDAY MAY 5TH, ORDNANCE ISLAND

11:00

AM TO

6:00

PM

Carla-Faye Hardtman, The Big Catch, 2018

EXPERIENCE A FESTIVE FAMILY ATMOSPHERE, HONORING
AND CELEBRATING BERMUDA’S MARITIME CULTURE.

ENTERTAINMENT, DEMONSTRATIONS, COLLEGE AND CAREER
INFORMATION, ART EXHIBITION, RACES AND A VARIETY OF
VENDORS SHOWCASING MARINE PRODUCTS & SERVICES.
ST. GEORGE’S MARINE EXPO

FOR MORE INFORMATION ON
BEING A SPONSOR OR VENDOR
CALL 292-5570 OR
EMAIL INFO@BEDC.BM

14 SEMINARJGN

SEMINARJGN 15

RG FEATURE No. 1

SECTION

is proud to commission Nadia Laws, Media Maven CEO, to
draft this first special Dr. Jessica Gordon-Nembhard interview.
Born into a family of scholar
activists, it was normal for Jessica
Gordon-Nembhard to sit across
the dinner table from social and
civil rights activists.
Her parents were both professionals and academics - her mother
a practicing pediatrician and
associate professor at Columbia
University College of Physicians
and Surgeons. Meanwhile, her
father was a developmental and
educational psychologist and
full professor who held endowed
chairs at Columbia Teachers College and later Yale University.
“They were both involved in
the civil rights movement, the
women's rights movement, and
anti war movements,” Dr Gordon-Nembhard explained. “They
held leadership positions of local
civil rights organizations and were
community leaders, who would
regularly take us to meetings and
demonstrations.
“They also supported us when
we were involved in our own
school activities to reduce racial
inequality or gender inequality.
They had activists to dinner at our
home and included us children at
the dinner table for the discussions.”
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It was therefore no surprise when
Dr Gordon-Nembhard decided
to focus her professional career
on creating greater justice and
economic development for the
African American community.
The political economist will be

on the Island on Saturday, March
30, sharing examples from her
research on how communities
can work together to build wealth
and create more opportunities for
advancement through cooperative economics.
Taking place at St Paul’s Centennial Hall in the City of Hamilton,
Dr Gordon-Nembhard will discuss

the benefits and impacts that a
cooperative system can have on
its members and their communities.
“We will explore why a place,
such as Bermuda, might want to

increase the number of cooperatives and also look at the types
of economic cooperation, which
are possible to engage in,” she
said. “I’m hopeful there will be a
great turnout and know from past
experience that the more people
who attend, the more ideas we
will have to glean from. It will also
result in a higher number of people who are ready to take the next

step to work together and better
their community.”
In her book ‘Collective Courage’,
Dr Gordon-Nembhard describes
the “long, rich history” of African
American cooperatives. When
stock markets failed and racial
discrimination created barriers
to success, Black people used
co-ops as an alternate means to
access goods and services.
Simply put, cooperatives are
companies owned by the people
who use their services. They exist
to satisfy an economic or social
need and to provide a quality
good or service.
Growing up in the far suburbs of
New York City, Dr Gordon-Nembhard describes her childhood
neighbourhood as “a multi-racial,
religiously tolerant and anti-nuclear intentional community.”
“There were only four Black
families including my own,” she
said, “and no Latino families until
the 1970s, but it was a very liberal
community and operated as a
cooperative in terms of providing
a neighborhood camp for the
children some summers. We also
had family days and other social
activities; and many of the members of the community went to
the same anti-war and civil rights

continues on
next page »

nity activists and attended cooperative economics conferences. She
realised there was a strong denial
and ignorance about there being a
history of cooperative ownership
among African Americans.

continued
from page 17
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protests.”
As a result, she understood the
concept of cooperation from early
on. By her 20s she had shopped
in food co-ops and had also been
exposed to agricultural cooperatives and housing co-ops.
Still, it wasn’t until she worked
for the Children’s Defense Fund
in Washington DC in the 1990s
that Dr Gordon-Nembhard began
thinking about cooperatives as a
community development strategy
and started learning more about
cooperative businesses.
“At that time, I was an economic
development analyst for the Black
Community Crusade for Children
at the Children’s Defense Fund,
and was supposed to develop
community economic development strategies that supported
children and family wellbeing and
a sense of community amongst
the African American population,”
she said.
“During my study of community
economic development, I began to
see cooperatives in a totally new
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light. The more I learned about
cooperatives, especially in urban
areas, I realized not only had my
Ph.D. in economics not taught
me anything about cooperative
economics and business development, but also that many community economic development
strategies did not include cooperatives and that few co-op practitioners in the US knew much about
urban cooperatives and worker
co-ops in particular.”
She found that even fewer people
knew anything about African
American cooperatives and the
US African American cooperative
movement – or that there even
was one.
As fate would have it, Dr Gordon-Nembhard had a friend and
classmate from graduate school
who studied W.E.B Du Bois’ theory
of cooperation for African Americans. The friend suggested she
read some of Du Bois’ books and
speeches on this topic - and soon
enough a new passion was born.
Dr Gordon-Nembhard began talking to African American commu-

“I took up the challenge to prove
that such a cooperative system
did exist,” she said. “I had become an economist in order to help
solve problems of racial economic
inequality, poverty, and unequal
economic development. I went to
graduate school to earn a Ph.D. in
economics so that I could better
understand the barriers and focus
on solutions,” she said.
From then on, every job she had,
including her current post as Professor of Community Justice and
Social Economic Development at
City University of New York, was
focused on community-based economic development and cooperative economics.
Through her research, she learnt
of groups such as Freedom Quilting Bee, a handicraft cooperative
in Alberta, Alabama, founded by
women in share-cropping families in 1966. Looking to increase
and stabilize their incomes, the
women began selling quilts to
supplement their families’ farm incomes. Due to their initial success,
they were able to buy 23 acres
of land two years later - some of
which was used to build a sewing
factory and to open a day care,
after school programme and sum-

mer initiatives for children.
Another cooperative Dr Gordon-Nembhard learned about was
Food from the ‘Hood’, a programme started in 1992 by students
from Crenshaw High School (in
South Central Los Angeles). The
young people decided to revitalise
the school garden in an effort to
help rebuild their community.
They began by donating food they
grew to the homeless; then after
turning a profit, they began selling
their produce in a farmer’s market. Then Food From the ‘Hood’
started selling salad dressings
and other items, with 50% of the
profits earned going to college
scholarships for their graduating
members. During its first ten years,
over $180,000 was awarded in
college scholarships to 77 graduated student managers. In addition,
their high school started a college
prep programme as they finally
had students with financial means
to attend post-secondary education.
Dr Gordon-Nembhard attests that
by stimulating cooperation and
developing more cooperative
enterprises, this will help communities, such as Bermuda's, take
control of their own economic
development, keep local resources within the community, create
better jobs with profit sharing
and more worker and community
decision making.
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COLLECTIVE
COURAGE
“The word ‘pathbreaking’ should not be used casually, but this is, in fact,
a pathbreaking book. There is nothing like it. Jessica Gordon Nembhard’s
study of Black cooperatives opens a door on a critical aspect of Black
history in general and cooperative history in particular” ~ Gar Alperovtz,
Lionel R. Bauman Professor of Political Economy, University of Maryland

These sources reveal the achievements and
challenges of Black co-ops, collective economic action, and social entrepreneurship.

SECTION

In Collective Courage,
Jessica Gordon Nembhard chronicles African
American cooperative
business ownership
and its place in the
movements for Black
civil rights and economic equality. Not since
W. E. B. Du Bois’s 1907
Economic Co-operation
Among Negro Americans
has there been a full-length, nationwide study
of African American
cooperatives. Collec-

tive Courage extends that story into
the twenty-first century. Many of the
players are well known in the history
of the African American experience:
Du Bois, A. Philip Randolph and the
Ladies’ Auxiliary to the Brotherhood
of Sleeping Car Porters, Nannie Helen
Burroughs, Fannie Lou Hamer, Ella
Jo Baker, George Schuyler and the
Young Negroes’ Co-operative League,
the Nation of Islam, and the Black
Panther Party. Adding the cooperative
movement to Black history results
in a retelling of the African American
experience, with an increased understanding of African American collective
economic agency and grassroots
economic organizing.
To tell the story, Gordon Nembhard
uses a variety of newspapers, period
magazines, and journals; co-ops’ articles of incorporation, minutes from annual meetings, newsletters, budgets,
and income statements; and scholarly
books, memoirs, and biographies.
These sources reveal the achievements and challenges of Black co-ops,

collective economic action, and social
entrepreneurship. Gordon Nembhard
finds that African Americans, as well as
other people of color and low-income
people, have benefitted greatly from
cooperative ownership and democratic
economic participation throughout the
nation’s history.
“Collective Courage is an important addition to the body of work examining
efforts to achieve economic development by African Americans. This book
represents the culmination of Jessica
Gordon Nembhard’s long-standing
and pathbreaking research in this area.
The publication of Collective Courage
will be warmly welcomed by scholars
and community activists searching for
development strategies that circumvent increasingly globalized predatory
economic networks. The historical and
contemporary examples of cooperative ventures discussed in the book will
unquestionably serve as useful models
for pursuing sustainable approaches to
community development.”
- James B. Stewart, The Pennsylvania
State University
“In her inspiring book Collective Courage, Jessica Gordon Nembhard has
compiled the most complete history
to date of the cooperative economic
struggles of African Americans from
early times until now. Following in the
profound footsteps of W. E. B. Du Bois,
she has illuminated the historical roots
of African American economic cooperation and thus made a vital contribution to the knowledge so badly needed
today for African Americans and all
people to come together in mutual
aid and, by their common efforts, rise
above all economic obstacles.
- John Curl, author of For All The People

Jessica Gordon Nembhard is Associate Professor of Community
Justice and Social Economic Development in the Department of
Africana Studies at John Jay College, City University of New York.
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is proud to commission Nadia Laws, Media Maven CEO, to
draft this second special Dr. Jessica Gordon-Nembhard interview.
Jessica Gordon-Nembhard, a political economist from New York,
will be on Island next Saturday
(March 30) discussing the possible
benefits and impacts of adopting
a cooperative system of economics in Bermuda.
According to Dr Gordon-Nembhard, the Professor of Community Justice and Social Economic
Development at City University of
New York, Bermuda already has a
variety of examples of cooperatives, credit unions and a tradition
of mutual aid among people.
Still, the scholar and author explained, having more cooperation
and developing more cooperative
enterprises will help Bermudians
control their own economic
development, keep local resources and people in communities,
create better jobs with profit-sharing, and more worker and
community decision-making. ‘An
Evening with Renown Dr Jessica
Gordon-Nembhard’, hosted by the
Bermuda Economic Development
Corporation (BEDC), will take
place at St. Paul’s Centennial Hall
in Hamilton from 6:00 pm until
8:30 pm.
At the event, Dr Gordon-Nembhard will discuss how cooperati-
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ves develop economies and build
wealth, using examples from her
research of the African American
Cooperative Movement. She will
also look at why communities,
like those in Bermuda, may want
to increase the number of cooperatives and the types of economic
cooperation it engages in.
Cooperatives are companies owned by the people who use their
services, she explained. They exist
to satisfy an economic or social
need and to provide a quality
good or service.
“One of the benefits of this type
of system is it can help people
overcome historic barriers to
development, said Dr Gordon-Nembhard. “Many people of
African descent, as well as many
low-wealth people have found
cooperatives to address many of
their challenges and help them to
develop assets.
“This is because many such communities use a sense of ethnic
and cultural solidarity to build the
trust needed to work together in
a cooperative - and use existing
collective practices such as mutual aid societies, buying clubs,
lending circles or revolving loan
funds.

“Because they have used informal
methods of cooperation, starting
a formal co-op is not really new.
In addition, in a small country
like Bermuda with a close-knit
community, people want to help
one another and want everyone
to survive and thrive.”

all the members and the surrounding community.”

According to Dr Gordon-Nembhard, the cooperative economic
structure allows people to help
each other and work together. In
addition to being more productive, individuals are able to pool
their resources to get greater
leverage.
“Cooperatives help to keep money and resources recirculating
throughout a community rather
than leaking out of a community,”
she explained. “Also, owning a
piece of a business not only provides jobs and work, but provides
dividends and profit-sharing
which contribute to wealth.
“Cooperatives also help individuals to gain more from what
they have by pooling it with what
other people have; while, at the
same time, cooperatives themselves help to stabilize communities
and are an asset for the community that benefits everyone and
raises the standard of living for

While there are many rewards,
there are also some challenges in setting up a cooperative
system. Education and training
are essential for a cooperative to
be a success, but sometimes this
element is neglected.
“Co-ops require and rely upon
people working together, all

continues on
next page »

continued
from page 23
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holding their own in running
the business and making decisions together,” she said. “Co-op
members, therefore, must know
or learn both how to work in a democratic organization and make
decisions with others, as well as
how to run that specific type of
business. Often co-ops don’t pay
enough attention to education on
democratic governance and only
focus on business training.
“Another challenge encountered
by some co-ops is they haven’t
put together a good business plan
for how to break even and make a
profit. The reality is no enterprise
can stay in business if it doesn’t
bring in enough revenue to cover
expenses and provide some savings for its owners.”
Dr Gordon-Nembhard confirmed
that the purpose of a cooperative
is to address market failure and
tackle an unmet need in society
through a collectively owned enterprise. They exist to fix
something - by providing access
to credit, healthy food, farm equipment or other resources. “They
fix problems in a way that builds
capacity in a community, sustains
a viable business, and shares the
success,” she stated. “A place like
Bermuda already has so many of
the ingredients needed to create
a cooperative society. All that is
needed now is an organization (or
organizations), like BEDC, to promote the model and support coop education and development.”
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UPCOMING COOPERATIVE DEVELOPMENT SEMINARS
BEDC IS PROUD TO HOST

Kristen Barker & Chris Cooper via webinar from Cincinnati
alongside Michael Peck, who will be in Bermuda with us.
Don’t miss this club-changing seminar experience! Continuing to bring you
quality cooperative development practitioners and ecosystem developers

The Sports Club Coop Model:
A Deep Dive
--Wednesday, April 10, 2019
Venue TBC
VIA WEBINAR

VIA WEBINAR

Founding Member, 1worker/1vote,
Executive Director, CUCI

Founding Member,
1worker/1vote

Kristen Barker

Kristen Barker is a passionate

social entrepreneur committed to
building an economy that works for
all. To date, she is Co-Founder and
Executive Director of the Cincinnati
Union Co-op Initiative (CUCI). Under
Kristen’s leadership, the CUCI have
launched 4 worker-owned businesses,
1 non-profit, leveraged $6 Million+
in grants & loans for co-ops, hosted
3 international conferences & serve
as the pilot site for Mondragon North
America/1worker1vote.org. As a 1worker1vote.org-Co-Founder & Board
Member with Mondragon International North America, Kristen is helping
to building a national network of
unionized worker-owned cooperative
businesses to overcome inequality of
opportunity, mobility, and income. In
2016 Kristen was celebrated with the
BALLE Local Economy Fellow Award.
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Chris Cooper

Chris Cooper is a founding mem-

ber and advisor to the 1worker1vote
movement and a co-author of “Sustainable Jobs, Sustainable Communities: The Union Co-op Model.” He
has assisted and advised more than
125 business owner/management
groups exploring employee ownership
(worker cooperatives and employee
stock ownership plans or ESOPs) as a
transition or succession option. Chris
manages a 77-member company
network of employee-owned businesses, providing training, education
programs and workshops in individual
and multi-company settings. In addition, Chris has trained and educated
more than 2,500 worker owners on
worker ownership structures and
governance, business literacy, team
problem-solving and management
techniques and other related areas.

Kristen and Chris will be assisted by
Michael Peck, who will be on stage
with us to help breakdown the Sports
Club coop model and how it can benefit sports clubs in Bermuda.

• Proper business planning to create
new value/member propositions
• Creative revenue streams to
underpin your Clubs growth
• How BEDC can support development
of your coop model

Learn:
• How the coop business model can
help create new sports club member
equity & prosperity
• Key steps to transition to an effective
coop model
• A new paradigm for open conflict
resolution
• How your Club’s admin & project
management skills can pay huge
dividends
• How to grow your membership &
keep them committed

LIVE & DIRECT!

Michael Peck

Visionary, Thought Leader, Consultant
& International Cooperative Ecosystem
Advisor
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UPCOMING COOPERATIVE DEVELOPMENT SEMINARS
BEDC IS PROUD TO AGAIN HOST

MICHAEL PECK

Continuing to bring you quality cooperative development practitioners and
ecosystem developers for your best cooperative learning.

Michael Peck

Visionary, Thought Leader,
Consultant & International
Cooperative Ecosystem
Advisor

Founder – MAPA Group is a com-

mercial business development team
of equals. We identify future trends,
articulate technology, and practice
policy innovation. We create alliances, enable relationships, stand up
precedent-setting projects, and strive
to transform and inspire.

Corporate Advisory Board
Member – The BlueGreen Alliance

Co-Founder & Executive
Director – 1worker1vote is building

a national network of hybrid, shared
ownership, regional and municipal
ecosystems starting with unionized
worker-owned cooperative businesses
to overcome structural inequalities
of opportunity, mobility, and income.
Building pathways out of poverty leading to pathways toward prosperity.
Bringing the solidarity of unions, the
business skills of cooperative owners
and the strength of a national like-minded network together to create
jobs, share investment opportunities,
and cross-train worker-owners.

unites America’s largest labor unions
and its most influential environmental
organizations to solve today’s environmental challenges in ways that create
and maintain quality jobs and build a
stronger, fairer economy.

People, Planet & Profit Thoughts
with Michael Peck

Triple Bottom-Line Keys to our Economy’s Success
--Thursday, April 11, 2019
6:00 pm - 7:30 pm
Venue TBC

ASBC Board Member
Michael serves as Mondragon’s first and only USA
Delegate
Consultant - 1worker/1vote
Partner with Carmen Huertas,
Lead Legal Counsel

Co-Founder – Cincinnati Union
Co-op Initiative
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UPCOMING COOPERATIVE DEVELOPMENT SEMINARS
BEDC IS PROUD TO PARTNER WITH

Djankou Ndjonkou, Chairman & Cooperati-

ve expert: Djankou Ndjonkou is SoCoop’s senior
cooperative expert. He graduated in cooperative
economics, cooperative administration and
cooperative management at the University of Marburg, Germany. He naturally started his professional career in the cooperative sector and occupied
several positions for the ILO in Africa, Switzerland,
the USA and China. He will bring to SoCoop all
his knowledge about cooperatives, especially in
terms of training and cooperative life, as well as
international network of cooperative’s stakeholders.

Dr. Rebecca Savoie, Director of Cooperative

Development at NCBA CLUSA: Dr. Savoie provides technical support to projects around the
globe with a focus on collective action supporting everything from nascent groups to formal
federated cooperatives. She manages a 5-country,
5-year cooperative development project, and
drives business development for cooperative
development projects. Dr. Savoie enjoys leading
NCBA CLUSA’s thought leadership on cooperatives and producer organization development and
strengthening, which informs content for NCBA
CLUSA’s knowledge and learning platform. She
has 20 years of domestic and international experience designing and managing projects for public
and private sector organizations, strengthening
agribusinesses and other economic infrastructure, and harnessing the power of collective action
specifically with cooperative and producer group
structures.

A. Target Audience

Cooperative leaders that desire to be influential in
their spheres of influence and entrepreneurs wanting to start their own cooperative businesses.

B. Course Duration

May 20th - 22nd (3 full business days)
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Dr. Rebecca Savoie, Director of Cooperative Development, The
National Cooperative Business Association (NCBA)

& Djankou Ndjonkou, Chairman, SOCOOP Consulting for Coops
Continuing to bring you quality cooperative development practitioners and
ecosystem developers for your best cooperative learning.

Cooperative Basics for Bermuda Champions: A 3-day In-Depth Workshop
--May 20-22, 2019
Venue TBA

D. Modules & Sessions

C. Course Description

This custom designed course for
Bermuda cooperative influencers and practitioners, which
does not require extensive
knowledge in technical areas
like operations and finance,
introduces course participants
to core concepts that distinguish
cooperatives from other forms of
business. Through instructor-led
training that uses interactive
learning methods—including
class discussion and small group
activities—participants gain the
cooperative knowledge, skills
and confidence to improve their
businesses.

Understanding
Cooperatives
• Introduction to coops
• What is a coop?
• Types of coops
• Benefits & challenges
of coops
• Coop principles
• Legal & regulatory
frameworks
• Noteworthy coop
ecosystems
Governance
• Introduction to
governance
• Governance structure
• Roles and
responsibilities
• General assembly
Business Planning
• Plan components
• Business model/prof-

tability assessment
• Cashflow planning
• Sustainability
• Financing
Leadership & Member
Relations
• Introduction to
leadership
• Resolving conflict
• Executive committee
80/20
Operations
• Member supply
• Impact of scale
Enablers
• Prioritizing needs
• Building relationships
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UPCOMING COOPERATIVE DEVELOPMENT SEMINARS
BEDC IS PROUD TO HOST

Christina Jennings

Executive Director
Shared Capital Cooperative
Minneapolis, Minnesota

CHRISTINA JENNINGS IN BERMUDA

Don’t miss this business changing seminar experience!
Continuing to bring you quality cooperative development practitioners and ecosystem developers

Financing Your Cooperative Business

Learn all about - member equity, patient capital, common/
preferred stock, subordinated loans, foundation grants, impact
investors, community development funds, and more

New Deal Cafe in Greenbelt,
Maryland, built out their kitchen
and purchased equipment for
their new location with a loan from
Shared Capital

Christina Jennings has worked for
20 years in community development
finance and microfinance in the U.S.
and internationally. Since 2008, she
has been Executive Director of Shared Capital Cooperative, a national
Community Development Financial
Institution (CDFI) loan fund that works to build a democratic economy by
investing in cooperative businesses
and housing.
ABOUT SHARED CAPITAL COOPERATIVE

Connecting Co-ops and Capital
Shared Capital Cooperative is a national CDFI loan fund that connects
co-ops and capital to build economic
democracy. Working with capital
invested by the cooperative sector
and its allies, we provide financing
for the expansion and startup of
cooperatively-owned businesses and
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housing throughout the United States. We are a cooperative ourselves
with over 237 members nation-wide
in 35 states who are aligning their
needs and goals with each other and
their co-operative lender. We understand cooperative capital needs
and have supported member-led
co-op structures with more than $50
million in loans to cooperatives since
1978. We believe that cooperatives
are an important economic tool for
equitable community development
and community wealth building. Our
financing supports local communities that are starting and growing
co-ops to create living wage jobs,
support sustainable food systems,
expand access to healthy foods,
provide affordable housing, and
develop democratic workplaces and
community ownership.

--June 3-4, 2019
Venue TBC
• Members spread
across 35 states

Impact

In 2017, Shared Capital Cooperative’s impact included:
• $3 million in loan
distribution
• 95% of lending to
low-income
communities
• 723 jobs created and
aintained
• 70% of food co-op
lending in food
deserts
• $10.9 million in loans
outstanding
• 237 co-op members
and 250 individual
members

History

Shared Capital Cooperative was
founded in 1978 by cooperative
leaders in the Twin Cities of Minneapolis-St. Paul who were frustrated
by the challenges local co-ops faced
in getting financing from banks.
Wanting to ensure that all co-ops
would have access to capital, they
decided to pool their extra cash to
start a self-help, revolving loan fund.
Since then, Shared Capital Co-op
has remained true to our mission,
providing financing to cooperative
enterprises to support growth and
expand the cooperative business
sector. Over the years, Shared Capital, which was formerly known as
Northcountry Cooperative Development Fund, has made nearly 850
loans totaling over $50 million to
cooperatives in the United States.
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SECTION

COOPERATIVES
What is a Co-op?

A cooperative is a private business organization that is
owned and controlled by the people who use its products,
supplies or services. Although cooperatives vary in type
and membership size, all were formed to meet the specific objectives of members and are structured to adapt to
member’s changing needs. Cooperatives are formed by
individuals who coordinate among themselves (horizontal
coordination) to achieve vertical integration in their business activities.
Although people have been working together for their
mutual benefit throughout human history, the cooperative
form of business organization began during the Industrial
Revolution. Cooperatives were useful for promoting the
interests of the less powerful members of society. Farmers,
producers, workers, and consumers found that they could
accomplish more collectively than they could individually.

Why a Co-op?

The cooperative is operated to benefit its members, not to
maximize profits for outside investors. People who use the
cooperative own their cooperative because they finance it
in a variety of ways. They share in both the business risks
and the business profits. Each cooperative determines
what level of financial participation is required to establish
membership status in the co-op. Members democratically
control their cooperative by exercising the voting rights that
come with membership. Members benefit for the cooperative because they have access to the products and services
that they need. Net earnings are distributed based on proportional use, or patronage, rather than on investment.

34 SEMINARJGN

101
Facts about Cooperatives

•

29,000 cooperatives operate in every sector of the
U.S. economy.

•

1 billion people are members of cooperatives
worlwide.

•

1 in 3 Americans are co-op members holding 350
million co-op memberships worldwide.

•

U.S. coops generate 2M jobs each year, contribute
$652 billion in sales and have $3 trillion in assets.

•

92M Americans turn to 7,500 credit unions, which are
cooperatives, for their financial services.

•

Most of America’s 2M farmers are co-op members
providing 250,000 jobs/$8 billion in annual wages.

•

1.2 million U.S. families of all income levels live in
homes owned/operated through coops.

•

42 million Americans rely on electricity from 900 rural
electric co-ops in 47 states – making up 42% of the
nation’s electric distribution and covering 75% of our
land mass.

•

233 million people are served by co-op-owned and
affiliated insurance companies.

•

1.2 million rural Americans are served by 260
telephone cooperatives in 31 states.

•

50,000 U.S. families rely on coop daycare facilities
and preschools for the care of their children.
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SECTION

5 TYPES OF COOPERATIVES
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TAKE
ACTION
COOP BUSINESS OWNERS
Ready to move forward with your
Cooperative business idea?
Contact BEDC to set up a confidential
meeting to discuss.
Statement of Purpose

The maintenance of a strong and vibrant small business sector is critical
for a successful economy in any country. This sector is a significant employer of Bermuda’s population and a primary driver of innovation and
creativity in the provision of goods and services. Thus, for Bermuda to
maintain its position as an innovative and successful business jurisdiction, it is vital for the island’s economy to be supported and cultivated.
The BEDC prides itself in serving that purpose.
DISCOVER OUR SERVICES:

General Business and Technical Advice
Multi-Week Entrepreneurship Educational Courses
Quarterly Industry Related Seminars
Lunch & Learns
Loan Guarantee Programme
Economic Empowerment Zones (EEZ)
Growth & Debt Consolidation Micro Loans
Vendor Licensing and Management
Economic and Cooperative Development

Yours in cooperation,
Economic & Cooperative Development Unit
The Bermuda Economic Development Corporation (BEDC)
441.292.5570
reception@bedc.bm
www.bedc.bm

